REGULAR MEETING OF
MAYOR AND COUNCIL
May 11, 2021

0
1. The regular meeting of the Mayor and Council was called to order by Mayor Doug Cheek.

      Present were Jerry Payne, James Dumas, Cliff Hill, Sandra Garrison and Paul Smart, Attorney.
2.  The invocation was given by Jerry Payne.

3. Motion was made by Sandra Garrison to approve the minutes of April 13, 2021.  Motion was seconded by                      
      Jerry Payne and approved. (4-0)
4.  The pledge to the flag was led by Mayor Doug Cheek.

5. Wells—Willard Ausburn reported that 6,829,000 gallons have been pumped from the new well to date.
Mayor Cheek discussed the proposed second well site. Since the site is approximately 50 feet off of the town’s property line he has talked to the adjoining property owners regarding purchasing the property where the well will be located. The concern that the property owner has is that they have cattle on the property and they want to make sure that the water source for the cattle would not be affected in any way. 
6.  Fuel Tank @ shop—Willard Ausburn reported the coring sample was completed Tuesday, May 4th testing for 
     soil contamination.  The test results have not been received at this time.

7.  Roof Repairs--- Advertising for bids will be in the newspaper and on the website for the next 3 weeks.  The
     closing date is May 28th and the bid opening will be June 1st at 8:30 a.m.

8.  3 way stop @ Classic Overlook---KCI has given an estimated cost of $5,000 for a traffic engineering study 

     consisting of project management/coordination, data collection/site visit, traffic reviews/analysis and traffic

     memorandum. They would like to do the traffic study within the next two weeks before school gets out.

     Funding for this project is not available at this time.

9.   Roundabout SR98 @ SR164 
       Mayor Cheek discussed the proposed roundabout at the intersection of Highway 98 and Highway 164. An 

       Indication of Roundabout Support letter from the Georgia Department of Transportation was presented to 

       Mayor and council for approval. The letter states that the Town of Homer supports the consideration of a 

       roundabout at SR 98 @ SR 164. The undersigned agrees to participate in the following maintenance of the 

       intersection in the event that the roundabout is selected as the preferred concept alternative: The full and 

       entire cost of the electric energy used for any lighting installed and the maintenance thereof (if needed) and

       any maintenance costs associated with the landscaping as approved by the local government and the 

       Georgia Department of Transportation (after construction is complete).  James Dumas made the motion to

       approve the Indication of roundabout support letter. Motion was seconded by Jerry Payne and approved. 

       (3-0). Sandra Garrison voted against.   
       Jerry Payne made a motion to go into executive session to discuss employee hiring.  6:20p.m.
       Roll call: Mayor Doug Cheek, Cliff Hill, James Dumas, Sandra Garrison and Jerry Payne.

         Motion made by Jerry Payne to open regular meeting @ 6:33 p.m. 

         Roll call: Mayor Doug Cheek, Cliff Hill, James Dumas, Sandra Garrison and Jerry Payne.
         Motion was made by Jerry Payne to create a full time position for office staff.  Motion was seconded by 
         Sandra Garrison and approved.  (4-0)
  10.  Reappoint Vicki Boling as the private sector member of Ga Mountains Regional Commission.  Motion was
        made by Sandra Garrison to reappoint Vicki Boling to the Ga Mountains Regional Commission as private 
          sector member.  The motion was seconded by Jerry Payne and approved (4-0)
  11.   Fireworks for July 4th will be held at Banks County High School with a rain date of July 5th.
  12.   Employee awards.

          James Dumas (on behalf of the mayor and council) presented awards to Debbie Blackwell and Willard 
         Ausburn for 5 years of service, Tracey King for 20 years of service and Carol Ayers for 35 years of service.










Respectfully submitted by Carol Ayers
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